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We are very delighted to welcome you to our third 
STEMS project newsletter! The most representative 
elements of the project progress achieved so far are 
summarized below. 

Due to the Covid-19 situation, all activities within 
the STEMS project have been moved online. It should be 
noted that, the Covid-19 pandemic has meant that all 
meetings will take place online in the foreseeable future 
and more frequent meetings will be held to check on 
progress. 

On 9th of July 2020, as well as on the 20th October 
2020 the virtual meeting of the project partners was very 
well outlined, de discussions being focused the process 
of identification and analysis of work processes of each 
project partner. During the project meetings, opinions 
were highlighted regarding the development of the 
activities within the project in each partner country, as 
well as responsibilities of partners, and major deadlines. 

 

 

 

On 10th of December 2020, the project partners 
meet virtually with the main objective of discussing 
specific information highlighting the obstacles identified 
so far in carrying out the project activities. 

One of the topics discussed was the 
dissemination of project results and how to bring a strong 
visibility to the project and its results developed so far 
among the beneficiaries. The quality of the partnership 
and the quality of the products were discussed, in order 
to provide a deeper understanding of the future steps. 
Another topic intensely discussed during the meeting of 
the project partners, was represented by the analysis of 
the feedback of the NA of Hungary, each suggestion being 
carefully analyzed to improve the project development. 
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ABOUT THE PARTNERS 
 
Educators’ Centre Association (ECA) – 
Hungarian coordinator – is one of the leading 
NGOs in Hungary, centre of community 
development activities, acts as an umbrella 
organisation for more than 90 communities, 
operates a community centre in the heart of 
the city, carries out numerous projects at 
national and international level, provides 
consultation and training services for NGOs, 
carries out research, and hosts projects and 
learning activities related to adult education.  
 
The Adult Education Institution Dante 
(DANTE) – Croatian partner – is an 
institution with a long experience in the field 
of adult education. It can develop, 
implement, and evaluate new curricula and 
education programmes tailored to the 
specific needs of various target groups as 
well as new teaching methods regarding 
andragogy, psychology, key competences 
for LLL, learning and teaching strategies, 
communication, interculturality, 
entrepreneurship, management, and 
transferable skills.  
 
The Bulgarian Development Agency 
(BDA) – Bulgarian partner – is a non-profit 
association undertaking elaboration, 
localization, and transfer of innovative 
training and education products, materials 
and methodologies; analysis, transfer and 
dissemination of best practices; 
establishment and promotion of centres of 
excellence, establishment and 
popularization of VET networks; digital skills 
and digital footprint for young and adults. 
 
Centrul Pentru Promovarea Invatarii 
Permanente (CPIP) – Romanian partner – 
is an NGO that supports initiatives and runs 
programs and projects that aim at 
cooperating and innovating for good 
practices. It can design custom 
dissemination and sustainability strategies, 
tools, and reports; conducts internal quality 
assurance; tests and pilots packages for 
trainings and tools developed in projects; 
develops research packages on different 
education topics at the European level. 
 
AKLUB Centre of education and 
counseling (AKLUB) – Czech partner – is 
an educational and non-profit organization 
that creates and runs educational courses 
for adults, teachers, and educators; 
prepares online learning platforms and 
educational portals; regularly participates in 
national and international projects focused 
on lifelong learning, educational methods, 
coaching, e-learning, distance education, 
special methods for counseling, integration 
programs. 
 
 

CURRENT PROJECT STATUS 
 
 

We are very happy to announce you that our first Intellectual 
Output (IO1) „How to Motivate and Engage Adult Learners: A Training 
Programme for Adult Education Staff and Teachers” under the 
STEMS project, is finalized and ready for beneficiaries.  

The final programme is now available in English version and 
can be found on each partner’s website. Furthermore, from January 
2021, the training programme will be also accessible into Hungarian, 
Romanian, Bulgarian, Croatian and Czech languages. 

The training programme contains 6 sections whose purposes 
are to provide to adult education professionals, including both 
teaching and non-teaching staff, effective guidelines, strategies, and 
tools to interact with, motivate, and adapt to adult learners as well as 
meet their needs.  

 
• how adults learn 
• communication 
• managing a class 
• engaging learners 
• digital tools in adult education 
• marketing in adult education 

 
Following the development of the training programme, as part 

of the STEMS project, the BDA partner, has created an online platform 
called „Learning Management System for STEMS project. The 
platform is available at: https://stems-project.eu/login/?lang=en 

The online platform will be launched to the participants soon 
and it is a useful instrument for self-directed learning for any adult 
education staff and teachers that need to develop competences of 
motivating, engaging, and supporting adults in learning.  

Moreover, as a novelty of the STEMS project, the platform will 
provide a space for adult education professionals across Europe to 
exchange ideas and practices, share their experiences, and ask for 
advice. 

As part of the STEMS programme, by the end of the project 
the platform will be validated by its users and changes will be made 
accordingly. 
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