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Farmers and the food and 
drink industry are strongly 
interdependent

The industry relies on the supply 
of safe and competitively priced 
agricultural raw materials, with 
the quantity and quality needed 
to produce sufficient and varied 
food for European consumers and 
for its export market. Securing 
the long-term sustainability of our 
industry inherently means taking 
care of the long-term economic, 
environmental and social 
sustainability of farming.

This report highlights some examples of good cooperation between the 
food industry and the farming community. 

Political debates tend to focus on issues that divide rather than on 
issues that unite these two groups of operators. Furthermore, these 
debates often take a narrow approach, limited to a specific level of the 
food chain, instead of a comprehensive food-chain approach. 

With this in mind, we aim to give a glimpse at some voluntary initiatives 
that have contributed to generate trust and benefits for both farmers 
and the industry, and ultimately for consumers. We invite policy-makers 
to build on these initiatives to achieve policy objectives and to facilitate 
the sharing of good practices.

Explore more examples at 
www.fooddrinkeurope.eu
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Kellogg’s OriginsTM Programme 
Kellogg’s Origins™ Programme starts in the field, where 
its ingredients are planted and grown. This programme 
helps farmers focus on climate smart agriculture to 
improve crop performance, while optimising the use 
of natural resources, and improving their livelihoods. 
In Spain’s Delta Del Ebro thousands of yellow iris have 
been planted to help protect the dykes in the flooded rice fields. As many as 70 bat 
boxes, which help reduce pests, were placed to protect the crop. 140 native trees were 
planted. Leveraging insect, wild plant and other species helps recover and protect the 
soil.  The Programme also provides farmers with expertise in agronomy, market access, 
research and financing. Trials on experimental fields, trainings and exchanges with other 
farmers help Italian rice farmers South West of Milan increase yields and preserve the 
specific environmental conditions that quality rice demands.  
(multinational company, breakfast cereals, several countries)

Dialogue between farmers 
and food and drink 

companies, leading to 
agreements and contracts

Product specifications 
guaranteeing traceability 
and quality to consumers

Training programmes for 
farmers to foster learning, 
competences and skills

Technology transfer and 
innovation to improve the 
quality of raw materials 
and their methods of 

production

Support to farmers by 
providing equipment and 

inputs, facilitating joint 
investment, purchase or 

providing economic advice

Common research activities 
(field trials), knowledge 
transfer and advisory 

services to farmers to foster 
the uptake of innovations

Multilevel cooperation in the sugar sector between Südzucker and farmers 
By partnering with farmers and research institutes, Südzucker provides beet growers 
with comprehensive advisory services on economic and environmental challenges. 
The company conducts a wide variety of analyses and makes recommendations 
to the farmers based on its findings. For example, farmers can access Südzucker’s 
database of well over 300,000 hectares of sugar beet fields and benchmark their 
fertilisation programme. Südzucker also runs soil analyses for nutrients in order to 
optimise fertilisation, as such improving the quality of 
the harvested crop and cutting fertiliser costs. Since 
1980, the volume of mineral nitrogen used for sugar 
beet cultivation at Südzucker in Germany has decreased 
by over 50%. This makes sugar a popular crop when 
planning crop rotation. As a result, the cooperation is 
beneficial for both the environment and the farmer.  
(large company, sugar, several countries)

Cargill and McDonald’s partner with French 
poultry farmers 
A recent three-year agreement between McDonald’s, 
Cargill Foods and the French poultry farmers aims 
to strengthen supplies of nationally sourced chicken 
for the production of McDonald’s France’s Chicken 
McNuggets. The agreement was possible thanks to a 

long-standing, solid relationship with the French poultry sector.
By establishing a fixed purchase price for the chicken each year, the agreement will 
preserve prices from market fluctuations and provide supply chain participants with 
visibility, allowing them to better plan production and investments.
This contracting approach, which includes stringent specification such as 17 criteria for 
breeding, detailed requirements on animal welfare and good environmental practices, 
also enables a fairer distribution of value and guarantees quality to consumers. 
(multinational company, poultry, France)

Terra Creta Sustainability Programme 
Terra Creta employs 31 persons and works with 1,000 farmers and a technical and 
scientific team. It is one of the biggest food and drink companies in its region (Chania) 
and the biggest olive oil producer in Crete.
Terra Creta Sustainability Programme encompasses environmentally friendly 
production, economic profitability and value creation, tradition and innovation.
Terra Creta supports its farmers with free equipment, collective input orders for better 

prices for the farmers, and a premium price for superior 
olive oil. As an exporting company, Terra Creta also 
provides increased access to markets for its farmers, 
essential especially at the time of economic crises.
Education is key to the programme. Farmers are taught 
about pruning, fertilising, irrigation, plant protection, 
harvesting and how to improve their methods to 
produce better olive oil. (SME, olive oil, Greece)

Make agricultural raw 
materials match the quality 
requirements of the industry 

and consumers

Preserve natural 
resources, increase 

resource efficiency and 
boost competitiveness

Keep thriving rural communities 
and strengthen the rural 

economy

Mutually protect from market 
uncertainty and price volatility 

Processing creates 
value and develops 
market outlets and 
trade opportunities 
for agricultural raw 

materials

Building 
strong  
ties

Long-term partnership 
with farmers, to 

secure the supplies 
of nationally or locally 

sourced agricultural raw 
materials

With its central role 
in the food chain, the 

industry connects 
farmers and consumers’ 
tastes and expectations

Adapt to and mitigate  
climate change

P
ho

to
 ©

 C
ar

gi
ll

P
ho

to
 ©

 K
el

lo
gg

 C
om

p
an

y

P
ho

to
 ©

 T
er

ra
 C

re
ta

P
ho

to
 ©

 S
üd

zu
ck

er

Sustain the long-term viability 
of farms


